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The institution Gramgeeta Mahavidyalaya is situated in the semi-urban and socio-
economically backward region of the Chandrapur district in Maharashtra state. The region is
surrounded by dense forest of Tadoba national park with limited transport and communication
media. The institution has been running by Semana Vidya Va Vanvikas Prashikshan Mandal,

Gadchiroli since 2009, when there was not a single institution of science faculty available in
the nearby region.

Vision and Mission of the Institute

Vision: “To create self-reliant versatile graduate who can cater the requirement of
Mankind”

Mission: The mission of the institution is to raise the institution as

» To bring the rural and tribal youth in the main stream of higher education.
To provide world class higher education to the youth of the region.

>

» To interlink the institute, society, industry to provide better employment
opportunities.

>

To provide need base training along with regular degree course to the youths.

Above stated Vision and Mission are reflected from the educationally, socially and
economically backward area thus, we have great vision to reform students through quality

education into valuable human resources with rational and human attitude for family, Society
and Nation.

Planning Process

Institution prepares its long term and short-term perspective plan to achieve the
objectives stated in Vision and mission. Considering the needs of students, quality
enhancement, stake holder’s feedback and available financial fund, the IQAC of the
institute design its long-term perspective plan for upcoming five years and short-term
perspective plan at the end of session every year and tried to fulfill it.

The second long term perspective plan of the institute is prepared for the academic
session 2023-24 to 2027-28.




Following key factors are considered during the preparation of long-term perspective plan;
1. Vision and Mission of the institute
2. SWOC analysis
3. Feedback analysis
4. Expectations of the society

5. Quest for Excellence

Perspective Plan

The prospective plan of the institute has been developed keeping in view the seven
criteria defined by NAAC as a quality policy to achieve the vision and mission of the institute.

Curricular Aspects

» To introduce various free Certificate courses for students, especially for science
faculty.

» To introduce post graduate degree programs mostly for science faculty.

» Toincrease student’s intake capacity of existing course and improve student
enrolment.

» To conduct academic and other quality related audits.

» To improve the feedback mechanism on curriculum design from all stakeholders.

Teaching Learning and Evaluation

A\

To conduct different programs for slow learners.

To initiate student centric teaching method.

To adopt the online learning methods.

To promote the faculty to use ICT based teaching methodology.

To strengthen the process of students, alumni and parents feedback analysis
mechanism.
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Research Innovations and Extension

>

>

To encourage faculty members to attend various faculty development programs like
FDP, orientation, refresher and short-term courses.

To motivate faculty members to publishing research papers in good impact factor
journal etc. and to attend various workshops, conferences, seminars etc.

To organize seminars/conferences on research and quality related themes.

To increase MoU’s/collaborations/linkages with different institutes and NGOs for
research, student trainings, teacher training and exchange to create the job
opportunities for students.

To encourage students to participate in different projects and certificate courses.

Infrastructure and Learning resources

>
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To provide ICT enabled classrooms, laboratory instrumentation facility and sports
facility to students.

To renovate and upgrade classrooms and laboratories.

To provide e-learning resources like e-journals and e-books to students and teachers.
To improve library facilities by introducing required software.

To increase the involvement of parents and alumni in various developmental activities.

Student Support and Progression

>
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To conduct skill development program for students.

Organize study tours, industrial visits, field visits etc.

To introduce the student centric learning methods.

To enhance career counseling and initiate competitive examination guidance system.
To initiate Alumni engagement for development of college.

To establish vocational guidance and training centers.

Governance Leadership and Management

>
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To communicate the vision and mission of the institute to all the stakeholders
efficiently.

To promote and motivate the faculties to attend the faculty development programme.
To implement various staff welfare schemes and programs.

To conduct the external and internal audits regularly.

To achieve total digitization in the coming years.




Innovations and Best practices

Y

College ensures clean and hygienic premises.

To plan and initiate regular green audit.

To achieve paperless administration and eco-friendly campus.

To apply scientific methods for waste management.

To conduct HIV and Sickle Cell testing and counselling programs in nearby villages.
To continue the best practices like participation of students in various inter collegiate
and University level competitions, organization of seminars/conferences/workshop
etc.
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